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Sports Human Capital (SHC) Outline
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Corporate name Sports Human Capital (SHC)

Goals To establish and consolidate a foundation for the utilisation of intellectual assets and human resources in 

Japanese sports, to create new value through sports, and to contribute to the building of the future society.

Address Meiji Yasuda Seimei Building, 2-1-1 Marunouchi, Chiyoda City, Tokyo

Established September 2016 *Transitioned to a public interest corporation in March 2018

Representative 
Director

Kosuke HONMA (Chairman of the Board, Persol Research and Consulting Co., Ltd.)

Executive Director Tokuaki SUZUKI (Human Resources Development Officer, J.LEAGUE)

Directors Yuki IGATA (SHC)

Takashi KURODA (Executive Secretary, WE LEAGUE)

Tsutomu NISHINO (SHC)

Seiya OURA (Representative Director and President, PERSOL INNOVATION CO., LTD.)

Tomohiro KAISE (Executive Secretary, JFA)

Haruna TAKATA (President and CEO, Espring Holdings. Inc.)

Board of Council 

Members

Yoshikazu NONOMURA (Chairman, J.LEAGUE)

Shinji KUBOTA (Corporate Executive Officer, J.LEAGUE)

Yoshinori AOKAGE (Corporate Executive Officer, J.LEAGUE) 

Masaaki OKAWA (Chairman, SV.LEAGUE)

History Apr. 2015 J.LEAGUE Human Capital (JHC) is founded.

 J.LEAGUE and Ritsumeikan University launch a joint education and training programme.

Sep. 2016 Sports Human Capital (SHC), a general incorporated foundation independent of the J.LEAGUE, 

is established.

Mar. 2018 SHC is certified as a public interest incorporated foundation.

Note Free employment placement business  Licence No. 13-M-300098

Web https://shc-japan.or.jp/

https://shc-japan.or.jp/
https://shc-japan.or.jp/
https://shc-japan.or.jp/
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SHC PHILOSOPHY

MISSION

VALUES

⚫ Discover：Find people who can contribute to the management of sports organisations

⚫ Hone：Design and provide training courses originating from the front-line of sports

⚫ Hone：Pursue the advancement of learning through continuous reflection

⚫ Produce：Continuously supply people who can contribute to sports organisations

⚫ Build：Build the best sports personnel network in Japan

⚫ Build：Accumulate and utilise intellectual assets in the human resources and    

                   management areas of the sports business

⚫ To be the driving force for the realisation of a rich sports life

⚫ Challenges Embracing Social Change

⚫ Pursuing the Potential of Sports

⚫ Continuous learning for personal growth

⚫ Respect for diverse perspectives

VISION

2

SHC aims to be the driving force for the realisation of a rich sports life by 

producing human resources who are active in the world of sports.
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SHC Medium-term Management Plan [2025–2028]

⚫ To be the driving force for the realisation of a rich sports life

[Ideal State in 10 Years]

SHC will produce numerous excellent management talent who excel in sports 

organisations, build communities in collaboration with domestic and 

international organisations, and become a platform for the talent and 

management domains in the Japanese sports community.

2034

[Key Objectives for 2028]

Through operations centred on comprehensive courses, we will produce 

excellent management talent and send them to sports organisations.

VISION

[Key Initiatives for the Coming 4 Years]
Focusing mainly on producing management talent for sports organisations, we will 

continue to develop our operations centred on courses, covering everything from 

talent discovery to career design and networking.

2028

Current

State

VALUE
⚫ Challenges Embracing Social Change ● Pursuing the Potential of Sports

● Continuous learning for personal growth ● Respect for diverse perspectives

MISSION ● Discover     ● Hone     ●Produce     ● Build          

https://shc-japan.or.jp/dl/2024/chukikeikaku2024.pdf

We will focus on the creation of management talent for sports 

organisations and centre our operations on our courses.

Medium-term Management Plan→

3

https://shc-japan.or.jp/dl/2024/chukikeikaku2024.pdf
https://shc-japan.or.jp/dl/2024/chukikeikaku2024.pdf
https://shc-japan.or.jp/dl/2024/chukikeikaku2024.pdf
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Outline of FY2026 Operations
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[Produce] Utilisation of human resources 

(employment placement)

• Create a community of graduates of the SHC education and training 

programme and produce a wide range of management talent for the 

Japanese sports community.

• Match job offers from sports organisations and others with job 

applications from graduates of the SHC education and training 

programme.

  [Produce] Subsidies to promote secondary employment

• Subsidise sports organisations to cover personnel expenses for newly 

hired secondary and dual employment staff.

• Assist with sports-related pro bono/volunteer activities for graduates of 

the SHC Sports Business Master Course.

  [Build] Networking and intellectual asset utilisation

• Utilise the networks developed through the operation of courses and 

the success of the human resources they produce to carry out 

activities that contribute to the development of the sports industry.
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Introducing and updating primary information and knowledge from the front-line of the sports business

Alliances and collaborations with domestic and international sports organisations, 
companies, and educational institutions

SHC Sporting Director Course
• Develop and produce professionals capable of handling both the 

management and performance enhancement of professional sports 

clubs.

[Discover and Hone]

 SHC Sports Business Master Course
• Establish a decision-making framework for the management of 

professional sports clubs. 

Derivative courses and events
Organise derivative courses and events using the new knowledge and personal connections acquired through the SHC courses.

SHC Sports Business Global Course
• Cultivate the ability to understand and manage sports clubs from a 

global perspective.

SHC Sports Business Basic Course
• Learn a comprehensive and systematic understanding of the overall 

structure of sports business and club management.

Based on the organisation of four core courses, we will work on the utilisation of 

human resources, subsidies to promote secondary employment, and effective 

networking of course graduates.

As of November, 2025

Total number of SHC graduates: 680 people

Graduates’ cumulative placement/transfer to the sports industry: 186 people

Number currently in the sports industry: 304 people
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Courses Organised by SHC in FY2026 

Sports Business Master Course Sports Business Basic Course Sports Business Global Course Sporting Director Course

Course 

Objectives

•Develop the knowledge, critical 

thinking, and decision-making 

criteria required as a management 

or executive talent, and acquire 

the basis for decision-making in 

professional sports club 

management

•Provides a lifelong sports talent 

network and opportunities for 

exchange

•Acquire a comprehensive and 

systematic understanding of 

sports business and club 

management as a whole, focusing 

on professional sports clubs in 

Japan, particularly J.LEAGUE 

clubs, and understand "what club 

management is" and "what is 

happening on the front-line"

•Provides opportunities for 

exchange with sports talent 

networks

•Develop the ability to view 

J.LEAGUE clubs from a global 

perspective and understand the 

ideal state and actual state of club 

management through comparison 

with overseas examples

•In addition, gain a greater ability 

to participate in global discussion 

environments through learning 

conducted entirely in English

•Provides opportunities for 

exchange with global sports talent 

networks

•Develops sporting directors for 

football clubs who can excel at the 

world level and produces 

specialists capable of handling 

both management and 

development of a professional 

sports club

•Provides opportunities for 

exchange with sports talent 

networks

Format
Online: Zoom
Partially in-person sessions in Tokyo 

and other regions

Online: Zoom
Partially in-person sessions in Tokyo

Online: Zoom
Partially in-person sessions in Tokyo

Online: Zoom
Partially in-person sessions in Tokyo

*Overseas training programme held 

separately

Schedule 

(Planned)
Early August 2026 – Early March 

2027
4 April 2026 – 30 May 2026 May 2026 – July 2026 September – December 2026

Number of 

Lectures

Total 36 lectures (sessions)

Primarily from 8:00 p.m. on 

Mondays

Some daytime sessions on 

weekends

Total 18 lectures (sessions) / 10 

days

Primarily from 8:00 p.m. on 

Mondays

Some daytime sessions on 

Saturday

Total 18 lectures (sessions) / 10 

days

Primarily from 8:00 p.m. on 

Thursdays

Some daytime sessions on 

weekends

Total 12 lectures (sessions) and 

more

*Overseas training programme held 

separately

5
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SHC Course Instructors

● Main Instructor

● Guest Instructors
We invite instructors with expertise in the latest sports business topics to facilitate discussions.

Kosuke HONMA 
SHC Representative Director

Chairman of the Board, Persol Research and 

Consulting Co., Ltd.

Board Director, The Asahi Shimbun Company

Director, Yappli, Inc.

Visiting Professor, Graduate School of Business, 

Rikkyo University

Visiting Professor, International Pacific University
Tsutomu NISHINO
SHC Director

Tokuaki SUZUKI
SHC Executive Director

J.LEAGUE Human Resources Development Officer 

Past Guest Instructors

(selected examples)
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Mr. Saburo KAWABUCHI Mr. Mitsuru MURAI Mr. Nobuyuki UENOYAMA Mr. Kazuhiko TOYAMA Mr. Shinji SHIMADA

Mr. Tomoki NEGISHI Mr. Masaaki OKAWA Mr. Shinpei TAKEDA Mr. Kazumasa ASHIHARA Mr. Yoshikazu NONOMURA Ms. Yuriko SAEKI Mr. Sugihiko MIKASA
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SHC Course Methods

7

All courses organised by SHC are designed and developed using unique 

course methods.

SHC course design

Course 

concepts 

⚫ Acquire the basis for decision-making as a sports manager

⚫ Acquire the skill set and mindset to manage a sport organisation

Input
Throughput

Thinking
Output

Realisation

ChangeCourse 

structure
Reflection

Mature learning

Essential 

course 

components

Course 

pillars
Acquiring management 

perspective and viewpoints

Basic knowledge of 
club management

Decision-making 
skills

Knowledge of domestic 

and international sports

Management 
planning skills

Learning with good 
people

Choosing a community

Adult development 

theory
Aiming high

Taking breaks to 

improve learning 

efficiency

Small leadership 

and followership 

[1.01] and [0.99]

Contents and 

process

Repeated 

dialogues
Fellowship

Knowledge building 

and practice
Input and output

UnlearningLearning culture
Leaving the 

comfort zone

Cherish the 

discomfort
Career design The 5:3:2 rule

Solving simultaneous 

equations

Externalisation 

and internalisation

Feeling 

unsettled
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SHC Graduate Networking

An annual gathering for interaction across different cohorts 

of SHC participants. An occasion where participants can 

discuss and learn about sports business topics, share their 

own achievements, and build connections.

Based on announcements from the secretariat and course 

participants, opportunities are provided to watch various 

sports competitions together. Held as occasions for on-site 

learning and networking among graduates. (Irregularly held)

SHC Café

Mini-lectures held to discuss timely themes on sports 

business. Graduate-initiated programmes are also 

included, providing opportunities for continuous learning 

after course completion.

Home Coming Day

Book Club

The secretariat and volunteer coordinators set assigned 

readings. Participants read the books thoroughly before 

attending, engage in dialogue on related themes, and 

learn from one another. (Approx. once a month)

Match Viewing Events

SHC continues to provide a community where participants can stay

connected and keep learning even after completing their courses.

8
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 SHC Career Support

Sports Organisations

Job information 
collection (staff and 

management 
positions)

Job opening 

announcements

Graduate 

Information

Each individual ensures 
their information is up to 

date

Post-course 

completion hearings Hearing with 
management and 
executives about 

appointment policies

Information Disclosure

SHC 

Graduates

SHC

SHC provides free job placement support by communicating and sharing 

job-seeker information from graduates and job openings from sports 

organisations.

9

* For enquiries on career services: shc_career@shc-japan.or.jp
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FY2026 Operational Schedule
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Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
Courses and 

Programmes

Sports Business 

Basic Course

Sports Business 

Global Course

Sports Business 

Master Course

Sporting 

Director Course

Networking 

Community

Utilisation of 

Human 

Resources (Job 

Placement)

Subsidies to 

Promote 

Secondary 

Employment

Recruitment & Selection Period

Recruitment & Selection Period

Period

Recruitment & Selection

Public Lectures 

(Planned)
SHC Café
(Irregular)

Home Coming Day

Member and Partner Collaborative Project Events (held upon request)

Public Lectures 

(Planned)
SHC Café
(Irregular)

SHC Café
(Irregular)

SHC Café
(Irregular)

Various Learning Opportunities (book club, match viewing events, etc.; irregular)

(As needed)

Career Consultations 

Application Grant 

Approval 

Decision

Grant 

Amount 

Confirmation

Report Application Grant 

Approval 

Decision

Subsidy Coverage Period

Period

Recruitment & Selection Period

2026 2027

Recruitment & Selection

(As needed)

Job Opening Introductions 
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Organisational Structure
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Board of 

Council

Board of 

Directors

Committees

[Representative Director]

[Executive Director]

[Directors]

[Auditors]

O
p

e
ra

tio
n

s

Individual Projects

Career Design

Networking

Course Design and Delivery

Pursuit of Learning Evolution

Intellectual Assets

Talent Discovery

Marketing

Finance, Accounting

General Affairs, HR, Legal, Compliance

[Subsidy Selection Committee]

(Programme Review Committee)

(Career Review Committee)

C
o

rp
o

ra
te

Sports Business Master Course

Sports Business Basic Course

Sports Business Global Course

Sporting Director Course

Corporate Planning

Sports Organisation Partnerships

Course Selection

[Board of 

Council 

Members]

[Executive Director]
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Members and Partners
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Corporations providing funding

■ SHC Sponsoring Partners

Basic interests, as well as original interests associated with 

projects that take into account sponsorship funding

⚫ Corporations and individuals that provide a wide range of donations to SHC projects

Sponsor 
ship

Donations

■Special Members

■Members

Membership fees and benefits per membership policy

Members

Corporations offering collaboration in commissioned projects, etc.

■ SHC Collaboration Partners

Projects and collaborations subject to commissioning 

contracts in conjunction with cooperation agreements, etc.

Corporations that do not provide funding but provide logistical or cooperative support

■ Supporting Partners

No financial or material support, but logistical support such as information sharing and PR

■ Cooperative Partners

No financial support, but cooperative support                                                                                

in the form of material and human resources,                                                                                 

in addition to information sharing and PR

Special Member 

JAPAN PROFESSIONAL FOOTBALL LEAGUE

PERSOL CAREER CO., LTD.

International Pacific University

WEMEN EMPOWERMENT LEAGUE

Member

JAPAN RUGBY LEAGUE ONE

JAPAN FUTSAL TOP LEAGUE

JAPAN FUTSAL FEDERATION

JAPAN PRO-FOOTBALLERS ASSOCIATION

JAPAN WEMEN’S FOOTBALL LEAGUE

JAPAN FOOTBALL ASSOCIATION

SV.LEAGUE

EUPHORIA CO., LTD.
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